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Past & Present & Future
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TS16949 MAX MOTHES
. « Added Suzhou, China plant « 2nd Taiwan plant established
* Sumee_ko begap n « Granted TS16949 » Stock Listed in TWSE
» Kaohsiung, Taiwan « Magni Licensed . TESLA Tier-1 su.pplier
« GM Tier-1 supplier * VW Tier-1 supplier
* GM Quality Award(2012-14)
« Joint venture with MaxMothes

p- 1989 1990-2000 gp 2001-2005 2»2006-2010 2 2011-2018

» Manufacturing fasteners in * Chrysler Tier-1 supplier MARTU R II///ﬁM?
Kaohsiung, Taiwan * Toyota Tier-2 supplier

* 1SO9001/ QS9000 Certified * 1SO14001 Certified *

* ISO 17025 Certified » CQI-9 Heat Treatment {

* MA Thread licensed * Certified CQI-11/ 12 Plating |

A (« A * Loctite Patching * Vin-fast Tier 1 su_pplier _ « AS9100 fastener certified

TOV >~ 10y A . * STELLANTIS Tier 1 supplier * Mexico local office with warehouse
505001 IS0 17025  ase0o &y ‘: Hryscer |« Mercedes AMG Certificate « Detroit original warehouse expanding
m“J,'l!:Eﬂ.‘__'f'&” |sm4oo1 TOYOTA » MarturFompak Tier 1 supplier project (more local staff)




Company Strategic Map

Headquarter (Full
function)

. Factory / Office / Warehouse
. Warehouse / Office

@ office

lllll

N

ooooo

" Shanghai

Warehouse / Office % & ] ~
Manias @



S EE - oot = SUMEEKD
ER

A

M

« NEJHEED - IR - Mt 03T SR EE T
* 8,000FHF AR * Magni &patchiI{ZE5 . iEAE

«150 ET « TRERTiRTS

* IATF16949, 1ISO14003%3 - EEYIRPL

* 1ISO17025:%5

. 16,5005 AR - 818 . ?l]ihﬁﬁﬂﬁlﬁﬁz?#
s *80 8T i .iHNTJET]I?D#
= , * IATF16949, 1ISO140013%5 ;I\Jg%u . - BRI e
R s, =2 « HIERSEEI AR S
* 27,0005 2R - S « 304 0T IRER A
-170 8T « CNCHNT, B452TE . %ﬂéﬂj ™
. Dbz * Magni G2 * CNCIAL3
THRERATHIL . « EHHERENE

SEprictnn hig] - IATF16949, 1ISO14001 575 BT . BRRHEEE FTEY



- EEH - Bl it & 'SUHEEKO
* g Bt
- 56,0005 AR

- IATF16949:%:%

A

- ISET EEET
B
: - CNCANT 0
pe * CNCINT - B
- TR BB
— - EYIRFC

1= .,EﬁiHEMax Mothes

‘ EEREEHIG

XE #EiR nERE



‘SUHEEKO

Machining
&
Drilling

Rolling

Treatment




25 mm

\

O -ring .

" Angled thread
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Sumeeko Business Scope
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Application sy
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5.715~5.729 mm

6.45076.462 mm

Former Supplier SUMEEKD

Uneven Edge | Clear Edge |
Grinding process require Only cold forging
|
Grinding Scar on the bearing surfoce | Clear bearing surface |

Expensive Competitive-cost
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MMG leading next
100 years with
SUMEEKO

MAXMOTHES

100

YEARS
1918-2018

We are one of the European leaders
in the production of high performance fasteners.
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Agenda

1. Restructuring Process
2018-2022

2. Market Situation in Europe

3. Strategic Plan 2022-2024




The Vision

,Our Vision is to create as MAX MOTHES a profitable, effective, powerful and future-
oriented organisation which will be leading in the sector of technique for joining parts.

,Leading manufacturer for high Performance Fasteners”

Our staff is high motivated, the employees or customer related and have a high
expertise in all sectors!

@ MAX MOTHES www.maxmothes.com



The Mission

,0ur Mission is as MAX MOTHES to be a competent
and reliable partner in the sector of technique for
joining parts. We are at our customers disposal
globaly at any time.

Globalisation, efficienzy and reliability are our
guidelines! We are always at our customers disposal!

We create a sustainable partnership!

@ MAX MOTHES www.maxmothes.com



€ Business Model SuHEE«o

Historical up to 2019
» The historic business model of MAX »  In addition to trading (MM}, MAX »# The in-house production of special and
MOTHES characterized the company as a MOTHES currently also offers special and drawing parts is to be further expanded
pure trading company for fasteners. drawing parts made in —house (MX) as in order to optimally utilize the modern
» Customers could order products at any well as hot-formed screws from the machine park
time and in any quantity. production plant in Turkey (MP) » At the same time, a continuation of the
» The need for long-term storage, even of » The attempt to successively reduce the trading business with fasteners from
small items, ties up a lot of capital. non-profitable retail business (MM) mechanical processing and forming by
» The lack of automation in connection turns out to be difficult because SUMEEKO
with the warehouse size results in high customers expect a full range » The unprofitable trade business is to be
logistics costs. » High inventories and overhead settled. The corresponding adjustment
» Due to high overhead costs, the business structures from the trading business of the cost structure is intended to
is not profitable overall, despite (MM) lead to negative effects on the ensure that the profitable areas of
sometimes high individual margins. assets financial and earnings position. Trading and Manufacturing are not
longer burdened by the old trading
business
|
e—” = A A

@ MAX MO‘THES www.maxmothes.com



{ Turnaround 2018 - 2022 SUMEEKD

Year 2018 — 2019

Negative operational result due to change of business model

Year 2020
In the middle of the process change COVID-19 hit the economy

Year 2021

Positive operational result

Year 2022

Growing operational result



g MMG 2018 - 2022 Sales & Operating Profit

Currency : EUR
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39,482,000

30,852,000

26,785,000

31,172,000

9,572,000

e=m(Operating Profit

(1,657,000)

(2,582,000)
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€ Market Situation Europe SUPEE

1. Cowvid19 no lockdowns in Europe at the moment due to summer time and all measures
are lifted

2. Potential supply chain issues due to China Lockdown in Shanghal — companies are
looking even more to secure the supply chain due to local suppliers

3. War in Ukraine effects the cost situation globally and in Europe strong by high energy
cost, cost for living and material cost

4. Due to missing material the industry is not producing 100 % of the capacity

= This will be also big chance for our Group:

= as we are serving locally
= Engineering support

= manufacturing

= Capacity

HB MAX MOTHES wwwe maxmothes.com



( Passenger Cars production vs Orderbook in PUTSSRS

Germany
Semiconductor is still the main issue for low production volumes

ndex (2019.= 100) Order situation and

e production in Germany
move away increasingly
from each other

Weakest February
production since the
comparison of year 2009

Order backlog after corona
crisis dynamic, incoming
order since May again

Greed — Production in Germany below pl"E-CI'iSiS level
Red — Order book

2004 2006 2008 2010 2012 2014 2016 2018 2020

ﬂB MAX MOTHES www.maxmothes.com



¢ Business Outlook SUMEEKD

Strategic Directions 2022-2025

Profitability

Innovative products
Konzentration on industry sectors
Process expertise

Quality / Zero — error philosophy

o g kw2

Leading

ﬂﬁ MAX MOTHES www.maxmothes.com



€ Advantages -

» Sustainable product strategy (MothesFix,
Seallock, others)

» High technical support requested from
customer for development projects

» Using the technology from the whole
group — best cost approach

» USP of the group strong manufacturing
and engineering support from Taiwan

» High value Fasteners

'ﬁB’ MAX MOTHES www. maxmothes com



€ Innovative Products with SUMEEKO SUrECA

%

1. MOTHES FIX

1. Potential market value > 100 Mio €

2. Only 2-3 strong competitors in the market

3. Enlarge customers width
1. Tier 1 => aprox 4 Mio. € order booked
2. Tier 1 => aprox 2 Mio. € order booked
3. Tier 1 => aprox 3 Mio. € - potential business discussion
4. Tier 1 => aprox 2 Mio. € - potential business discussion

2. Seallock nut 8 Mio. €
1. Enlarge customers width
2. Find applications

'ﬁB’ MAX MOTHES www. maxmothes com


004_Finanzen/01_CS_Beteiligung/Visit PWC_2018/competitor analysis1.1.doc

SUMEEKO

€ Strong relationship to Industry

SIEMENS

~ engeneering

Siempelkamp -

MAX MOTHES www.maxmothes.com




g New projects — innovative industries SUMEEKD

Several EV Projects with
Daimler, Tesla, BMW and
Porsche

Strategic Partner for
Windpower

MAX MOTHES  wwwmaxmothes com



€ Process expertise TS

» Leadership in manufacturing technologies
» Best practice approach

» Development of Automation and using
resource in Taiwan

» Building up the cost advantage and
competitiveness

» Increasing knowledge in the organization

» Global projects can be easily handled due to
several locations

'ﬂh’ MAX MOTHES www. maxmothes com



¢ Quality / Zero- Strategy: Errors SUMEERD

» Strong quality department ZERO-STRATEGY: ERRORS
. d Analysi
> Lean manUfaCturlng approaCh Idenlify.er.rI:s:tI:rouAgm:any:Iyssis of trends mﬂ
in incidents and problems
» Kaizen and 5Why as standard , e timination <
. dentify and remove errors in the
processes implemented T e LS

» Global laboratories to secure
guality
» CAQ System

» Continual Improvement Process
(CIP)

MAXMOTHES  wwwmaxmotnes.com



SUMecKO
( The advantage for international strategy

» Market entrance without local partner very difficult to end user

» Customer are doing more and more consolidation of the supply chain — reduction of
suppliers — looking for strategic suppliers

» 100 year old German company

» Relationship to the market from Taiwan not possible or very difficult — far away

» What does the market need will be difficult do define and market volume can not be figured
out — Sleeve Screw, Seal lock Nut

» Strong Marketing and Sales abilities

» Good organized and strong Process linked company

» Very strong Quality oriented

» Very good education level in the departments

» Young and strong management team

» Direct market information and chance of development projects

'ﬂh’ MAX MOTHES www. maxmothes com



1+ 1 =Success

Create sustainable value together

wﬁB MAX MOTHES www.maxmothes.com SUMEEKO
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